KANSAS CITY

[ LEAN AGILE

7:30-8:20 Breakfast

8:20- 8:30 Opening Remarks

Opening Keynote: Troy Magennis

8:30-9:30 How Big, How Long, How Much?

9:30 - 9:45 Open KC Marketplace

SESSION 1
10:00- 11:00

SESSION 2
11:15-1215

12:15-1:30

SESSION 3
130-2:30

SESSION 4
2:45- 3:45

ROOM 120

Matt Barcomb
Strategy
Deployment,
Portfolio Planning,
And Organization
Design..Oh My!l!

John Krewson
The Show Must

Go On - Agile
Leadership Lessons
from the Theatre

ROOM 215

Gary Pedretti
Automating

Your Test Suite:
Incrementally
Eating the Elephant

Richard Davenport
& Ryan Langton
The New DDD:
Developers
Developing
Developers

ROOM 230

Phil Ledgerwood
Best Practices are
the Worst: How

to Solve the Right
Problem the Right
Way

Nathan Ballard
Remote Agile
Delivery - How to
Make it Work!

ROOM 325

Sarah Harper
Busting the Blocked
Column Myth

Mary E Jones
The Power of One:
Starting a Kanban
Culture by Yourself

ROOM 330

Steve Toalson
How Strong is
Your Foundation?
Revisiting the Core
of Agile

Pradeepa
Narayanaswamy
Create Brainstorming
Commandos for
Creative Problem
Solving!!!!

MAIN

Open KC
Sessions

Open KC
Sessions

Lunch

Kay Harper

Odd Couple -
Manager & SM's/
Coaches - How Do
\We Share Space?

Aaron Blythe
Trust, Just Culture
and Blameless Post
Mortems

Tom Cudd

How the Company
Portal Evolved the
DevOps Journey

Mark Shead
Continuous Delivery
in Organizations
Terrified of Risk

Wilson, Centonze,
& Heiting

Proactive Engagement:
Identifying Issues
Before Your

Clients Do

Caitlin Jonesler
& Kevin Eilers
ActionableAgile:
Better at Analyzing

a Team's Pain Points
than a Google Search

Adam MacDonald
& Greg Bustamante
Scaling Campaign
Management with
Kanban (and

Star Wars)

Crystal Denson

& Anthony Biondi
With Great Agile
Operations Comes
Great Productivity!

Joe Ziadeh &
Jolene Wenzel
Things That Go
Bump in the Night

Susan Smith
Story Writing 101

Closing Keynote: Paul Carter & Whithey Vanderstel
Lean Agile Marriage Counseling

Open KC
Sessions

Open KC
Sessions

WE WANT TO HEAR FROM YOU!
Please contribute to the FEEDBACK WALL in the lobby!

Happy Hour

Water bottle filling stations are near the restrooms.
Tea, Coffee, and Water will be available all day.

Please follow @LeanAgileKC and use #LAKC17 if you are tweeting about the conference!

OPEN KC:

Small group discussions suggested by you.
Check bulletin board in main room through the day.

OTHER INFORMATION:

WIFI is widely available, see notice at registration.

Any special needs, see registration desk.
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Thank your to our sponsors

for supporting the Lean Agile Conference in KC!
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SOLUTIONS

Please follow @LeanAgileKC and use #LAKC17 if you are tweeting about the conference!
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